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SUBJECT: US STEEL PROJECT IN EGYPT: SUCCESSEUL CONCLUSION OF 
MEETING WITH UNIDO 

REE: STATE 4934 

1. MISSION MET WITH US STEEL'S CARR AND OTHERS MORNING 
JANUARY 17 AND AGAIN JANUARY 19. CARR REPORTED HE AND 
ASSOCIATES FULLY SATISFIED WITH OUTCOME OF MEETINGS WITH 
UNIDO. ACCORDING TO CARR, UNIDO TEAM, LED BY PAL SZAKAL 
(HUNGARY), NEW CHIEF OF METALLURGICAL INDUSTRIES SECTION, 
WAS BUSINESSLIKE, COMPETENT AND COOPERATIVE; THE TWO 
SIDES WENT POINT-BY-POINT THROUGH US STEEL'S OBLIGATIONS 
LUNDER CONTRACT WITH UNIDO, RESULTING IN EXPRESSION OF 
UNIDO SATISFACTION WITH PROGRESS AND AGREEMENT THAT 
PROJECT IS ON, OR AHEAD OE SCHEDULE AS EAR AS CONTRACTOR'S 
OBLIGATIONS CONCERNED. BOTH SIDES SIGNED AGREED MINUTES 
SETTING OUT COMMON UNDERTANDING OF TAKS REMAINING TO BE 
ACCOMPLISHED. 
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2. ACCORDING TO CARR AND SECRETARIAT SOURCE, THERE 
WAS AGREEMENT THAT A MAJOR ELEMENT OF DIFFICULTY 
IN CARRYING OUT PROJECT, PROVISION OF EGYPTIAN 
COUNTERPART TO US STEEL TEAM, WOULD BE SUBJECT 

OF UNIDO DISCUSSION WITH EGYPTIAN OEFICIALS, 

ALONG WITH FULL REVIEW IN CAIRO OE STATUS OE PROJECT 
AND COMMON US STEEL/UNIDO UNDERSTANDING. ON SUBJECT 
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OF TRAINING, WHICH HAD BECOME MAIOR POINT OE DISPUTE, 

US STEEL UNDERTOOK PROVIDE TRAINING IN US EOR 12 
EGYPTIAN COUNTERPARTS, ALTHOUGH CONTINUING TO MAINTAIN 
THAT THIS NOT INCLUDED IN CONTRACT. UNIDO HAS AGREED 
IMMEDIATELY RESUME PAYMENTS TO US STEEL AS CALLED EOR 
IN CONTRACT. 

3. IN SUM, APPEARS MISUNDERSTANDINGS BETWEEN UNIDO 
AND US STEEL HAVE BEEN IRONED OUT AND COMMON AGREEMENT 
REACHED ON NECESSITY OF IMPELLING EGYPTIAN IRON AND 
STEEL CO. TO CONCENTRATE MORE OE ITS RESOURCES ON PROVISION 
OF COUNTERPARTS TO US STEEL PROIECT TEAM.STIBRAVY 
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